
 

Finance meeting Thursday 4thFebruary, 2016. 

Present: Fr Tom, Colin Fisher, Pat Sheehan, John Rock, Will Carr, Marina Berry Dave Parnell, Danny O’ Flanagan 
Con McHugh. 

Apologies: Paula Dolan. 

Agenda: 

1. Plans for front of Christ the King Church, New Crucifix, New lettering and repainting. 
2. Painting outside of St Augustine’s Sports Centre and suspended ceiling / lighting in entrance area / 

new front doors. 
3. Fund raising, Gift Aid, Offertory and Legacy Leaflet. 
4. Investments and Annual Financial Return. 
5. Car park exit and entrance. 
6. Solar Panels. 
7. Parish Centre (June 2017). 
8. AOB. 

 

Notes/Minutes: 

Fr Tom opened the meeting with a prayer at 7.30 and finished at 8.45. 

Fr Tom introduced Danny O’ Flanagan to those present. Danny has joined the committee, and this was his first 
meeting. Email address danny@jamesoflanagan.co.uk. Danny has a lot of experience in the building and 
construction industry.  Fr Tom thanked Danny for volunteering to join. 

The minutes from the previous meeting in September were accepted. It was agreed that the first item on the 
agenda moving forward should be to review and hopefully accept the previous minutes. 

Actions highlighted in yellow. 
 

1. Front of Christ the King, New Crucifix, New lettering and repainting.  
The scope of this would be limited to the crucifix, signage and lighting. Since the previous meeting this has 
progressed. A crucifix has been purchased and was shown to those at the meeting. Fr Tom also said that 
he was in discussions with a sign writer and would circulate options to consider when available. There was 
also some discussion on lighting and the use of energy efficient lighting.  
AP1: Dan to discuss options for lighting with Fr Tom. 
 

2. Painting outside of St Augustine’s Sports Centre and suspended ceiling / lighting in entrance area / new 
front doors. 
Fr Tom updated the meeting that the outside end wall needed a special paint as it was PVC cladding. The 
specification was known and a painter was in the process of being selected. The intended colour will be 
green. It was pointed out the painter needs to comply with the appropriate safety specification through 
the use of appropriate equipment and safety assessments/method of working.  
 

3. Fund raising, Gift Aid, Offertory and Legacy Leaflet. 
Fr Tom updated the group that he had recently received the parish levy from the archdiocese. This was 
£28,000. There was discussion on the parish could benefit through a greater use of gift aid. It was agreed 
to produce a flyer for parishioners on the costs the parish incurs and how those who use its facilities could 
contribute.  
AP2: Con to work with Fr Tom to produce flyer for distribution on this topic before New Tax year/Easter.  
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4. Investments and Annual Financial Return. 
Fr Tom explained the benefits online OPASS system for keeping the Parish accounts up to date and 
distributed an overview of the year end to January 2016 (table below). The parish returns had been 
submitted and were now being audited by the Archdiocese. Following the Audit Will Carr will produce a 
summary version for the Annual Parish report. 
Fr Tom explained that the Investments were doing well and all dividends had been reinvested. The unit 
trust fund is regulated by the Archdiocese.  
 

 

 

 

 

 

 

 

 

 

 

Discussion occurred on how much and how best to invest some of the balance. Fr Tom explained the 
Diocesan guidelines in ethical investments and the need to repair the church roof at St Augustine’s (see 
AOB below). It was agreed to invest a further £30,000 in Unit trusts in February.  

AP3 Fr Tom to invest additional amount in Unit Trust fund. 
 

5. Car park exit and entrance . 
Despite the double yellow lines there is still concern that the exit and entrance have poor visibility due to 
cars badly parking, and it is still a safety issue. There was some discussion as to what could be done to 
improve the situation through the use of bollards. Dan mentioned he had contacts in the highways agency 
who could help advise how best to do this. 

AP4: Dan to seek guidance with his contacts. 
 

6. Solar Panels. 
Two residential systems have been considered. One for the church and one for the presbytery. The church 
roof is ideal location. The government subsidy and feed in tariffs have reduced meaning that the payback 
period has extended to at least 10 years. Link to which review http://www.which.co.uk/energy/creating-
an-energy-saving-home/guides/how-to-buy-solar-panels/is-solar-pv-a-good-investment/ It was agreed not 
to pursue this. 
 

7. Parish Centre (June 2017). 
Fr Tom and the committee expressed their thanks to Frank on how well the club is run. Fr Tom is keen that 
this is continued and will be speaking with Frank in June about his future plans and how his experience is 
best utilised. 
 

8. AOB. 
 

1. The church roof at St Augustine is leaking and is in need of repair. It is estimated that this could 
cost £25,000 to repair. It was agreed to pursue this with Fr Tom, Dave and Dan. 
AP5: Fr Tom to progress this work. 

2. Feedback on the open days was positive and some experiences were discussed. It was agreed to 
continue with this idea limited to a Sunday afternoon and probably in the summer. 

3. Parish report. It was agreed that a summary report will be produced for April/May. 
 

Next meeting: Thursday April 28th, 7.30pm in the Presbytery. Agenda to include review on year end. 

Current Assets  

   Cash at Bank  £153,457 

   Loans to other parishes   £49,400 

Total £202,857 
  

Current Liabilities  

   Loans and Overdraft £0 

   Diocesan & Charity Collections      £8,683 

Total      £8,683 

Net Assets £194,173 
  

Capital & Reserves  

   Funds Account £194,173 

   Suspense £0 

   Unit Trusts £354,000 

Total £548,174 
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